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The meeting was opened with a prayer by Deacon Schofield.  Members present were James 
O’Leary, John Lavallee, Deacon Bill Schofield, Patricia Rose, Roland Roy, and Walter Richardson. 
 
Father Lemlin inquired if there were any questions or comments regarding the minutes of the 
previous meeting.  There being none, a motion was made by James O’Leary to accept the 
minutes.  The motion was seconded by Roland Roy and unanimously approved. 
 
Father Lemlin reported that the work on the flat roofs had been completed.  Another leak had 
occurred and the company quickly corrected it.  The next project will be the installation of rigid 
insulation in the attic roof of the Parish Center.  After that the attic in the rectory will be 
insulated. 
 
Father Lemlin announced that the Catholic Charity Appeal will begin in February.  He inquired 
as to how it had been handled in the past. 
 
The topic of the boiler was again discussed.  Father Lemlin noted that he would be looking into 
cost estimates for the boiler replacement as well as the asbestos abatement.  Permission from 
the Diocese will be required for approval of the capital expense as well as approval for the fund 
raising. 
 
The fire alarm system was also reviewed by the committee.  Father Lemlin noted that the 
emergency lighting and exit signs are installed and operational.  Roland Roy commented on the 
alarm in the school building and Parish Center.  According to Father Lemlin, the cost for alarms 
in the church could be as much as $40,000 to $50,000.  So far no new notices had been 
received from state or town authorities. 
 
A discussion was initiated regarding the organist Kyle Jameson.  Father Lemlin noted that Kyle is 
intending to take lessons and has reached out to others for assistance.  Roland Roy observed 
that at the 10 am Mass there are multiple microphones in use and it is sometimes difficult to 
hear the choir.  James O’Leary noted that Kyle has muted the sound level somewhat, which is 
an improvement.  Father Lemlin reported that an amplifier has disappeared. 
 
Father Lemlin inquired if any action had resulted from the two previous church surveys.  Also 
Father Lemlin reported that the Blood Center wanted to have the next blood drive on Sunday 
April 3, 2011.  Having it on a Sunday may encourage more volunteers. 
 



Father Lemlin noted that he had been approached to have Christ the King Church host a Marian 
statue on March 2nd or March 14th.  James O’Leary inquired as to whether or not we would be 
able to have enough volunteers.  Patricia Rose noted that it might be a way to attract others 
from the area. 
 
On the open topic of church concerns, James O’ Leary inquired about altar servers.  In particular 
whether there was recruitment and training.  Father Lemlin noted that the best time to get 
some interest is in the First Communion group. 
 
It was decided that the next meeting would be on Tuesday, February 15th. 
 
There being no further business Roland Roy made a motion to adjourn which was seconded by 
James O’Leary and unanimously approved. 


